Figure 6.1a-1: Key Health Care Processes and Performance Requirements
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Patient- and Other Customer-Focused Outcomes
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Financial and Market

X| O Return on Assets
X Collection Rates
X 0 Progress to Goals
X | | Medical Records Accuracy
X 0 Language Problems
X 0 Staff Turnover

Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices.
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