Figure P.1b-1: Key Organization Stakeholders

Stakeholder Types Primary Needs
Employees/Staff Personal development
Patients and Other Customers Reliable and caring services
Community Discernible citizen enrichment

Suppliers, Partners, Group Purchasing, and/or Collaborators | Clear and reliable planning information

Governing Body (e.g., Board of Directors) Publicly acknowledged Governance superiority

Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices.

Order a complete set of ‘application ready in MS Word' Baldrige Application Response Templates

©2006 Total Quality Inc -- www.Baldrige21.com


http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Criteria%202006.htm
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm
http://www.baldrige21.com/index.htm
http://www.baldrige21.com/05%20GLOSSARY/05%20G%20Stakeholders.html
http://www.baldrige21.com/BEST%20PRACTICES/P5%20Learning%20and%20Development.pdf
http://www.baldrige21.com/BEST%20PRACTICES/G0%20Governance%20System.pdf
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.totalbaldrige.com/tab0.2/store/category/ap4p/Baldrige_Application_Response_Templates.html
http://www.baldrige21.com/about_us.htm
http://www.baldrige21.com/

