Fig. 6.1a-_: Design, Development, Validation, Implementation, Introduction, Support, Control Coordination

Design Project Coordination Phases

Responsible
Activities

A

o

C

O
m
T

Creation/
Concept
Validation
Pilot

Definition
Design
Development

Implementation

Deliver

Customer

Support

Process
Control

Project Team

Project coordination, progress reporting,
work integration

N
N
N
N

v

v

Senior Leaders

Prioritization and decision making

Operations Future capabilities
Public Relations Public opinion
Accounting Cost constraints
Information Systems IT capabilities

Planning Research, Long-term strategy
Procurement Supplier requirements
Suppliers Future capabilities
Partners Strategic directions

Collaborators

Future alliances

Customers Future requirements
Employees Existing/future process capabilities

Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices.

Order a complete set of 'application ready in MS Word' Baldrige Application Response Templates

©2006 Total Quality Inc -- www.Baldrige21.com



http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Criteria%202006.htm
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm
http://www.baldrige21.com/index.htm
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Design-Develop-Deliver.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Design-Develop-Deliver.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Design-Develop-Deliver.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Design-Develop-Deliver.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Implementation%20Process.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Implementation%20Process.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Implementation%20Process.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Design-Develop-Deliver.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf
http://www.baldrige21.com/05%20GLOSSARY/05%20G%20Senior%20Leaders.html
http://www.baldrige21.com/BEST%20PRACTICES/P1%20Priority%20Determ-Decision%20Making.pdf
http://www.baldrige21.com/BEST%20PRACTICES/S2%20Strategic%20Planning%20System.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Supplier%20and%20Partner%20Management.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Strategy%20Development.pdf
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.totalbaldrige.com/tab0.2/store/category/ap4p/Baldrige_Application_Response_Templates.html
http://www.baldrige21.com/about_us.htm
http://www.baldrige21.com/

