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Figure 4.1a-_: Organizational Performance Alignment and Integration Matrix                                                                                       

A B C D E F G H I J K L M N 
Organization 
Performance 

Measures 
 

[4.1a] 

Result Trends 
(Favorable/ 

Unfavorable) 
 

[Category 7] 

Comparisons 
(e.g., National 

Best/Avg.) 
 

[Category 7] 

Strategic 
Objectives
Fig. 2.1b-1

 
[2.1b(1)] 

Strategic 
Challenges
Fig. P.2b-3

 
[P.2b] 

Strategic 
Action 
Plans

Fig. 2.2a-_
[2.2a(2)] 

Action 
Plans 

Perform. 
Measures
Fig. 2.2a-_

Key 
Analysis 
Methods 

Used 
[4.1b(1)] 

Organization 
Performance 

Reviews
 

Fig. 4.1b-_

Related 
Values

Fig 1.1a-
_ 

[1.1a(1)] 

Key 
Value Creation 

Processes  
and Support 
Processes

Key Process Prf. 
Measure/Rqmts.

Figs. 6.1a-_, 
6.2a-_

[6.1a(4), 6.2a(4)] 

Results / 
Analysis 

Deployment
 

 [4.1b(2)] 

Stakeholders
 

Fig. 2.1b-_ 

7.1 Product and Service Outcomes
              
              
              
7.2 Customer-Focused Outcomes
              
              
              
7.3 Financial, and Market Outcomes
              
              
              
7.4 Human Resource Outcomes
              
              
              
7.5 Organizational Effectiveness Outcomes
              
              
              
7.6 Governance and Social Responsibility Outcomes
              
              
              

Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices. 

Order a complete set of 'application ready in MS Word' Baldrige Application Response Templates
©2006 Total Quality Inc  --   www.Baldrige21.com

http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Criteria%202006.htm
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm
http://www.baldrige21.com/index.htm
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%204.1.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/CATEGORY%20DESCRIPTIONS/2006%20CATEGORY%20DESCRIPTIONS/06%20CATEGORY%207.0%20Business%20Results.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/CATEGORY%20DESCRIPTIONS/2006%20CATEGORY%20DESCRIPTIONS/06%20CATEGORY%207.0%20Business%20Results.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%202.1.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%20P.2.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%202.2.html
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%204.1.html
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART0%20Purpose,%20Mission,%20Vision%20and%20Values.pdf
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART0%20Purpose,%20Mission,%20Vision%20and%20Values.pdf
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%201.1.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%206.1.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%206.2.html
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Plan%20Deployment.pdf
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%204.1.html
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART0%20Key%20Stakeholders.pdf
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.1.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.2.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.3.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.4.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.5.html
http://www.baldrige21.com/BALDRIGE%20CRITERIA-ALL%20YEARS/06%20Item%207.6.html
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm
http://www.totalbaldrige.com/tab0.2/store/category/ap4p/Baldrige_Application_Response_Templates.html
http://www.baldrige21.com/about_us.htm
http://www.baldrige21.com/

