
Employee Performance Management System
Employee feedback, support of high performance 

achievement, incentives, recognition, reward, compensation

Work Organization and Management
Empowerment, cooperation, innovation, ideas, skills, agility,  
diversity, team/employee/community culture, communication 

Recruitment
Employee characteristics/skills identification, recruiting, 

hiring, retention, representing diverse ideas/thinking, cultures

Work Environment Improvement
Workplace health, safety, security, ergonomics improvement/
performance measurement; emergency/disaster preparation

Work Climate Assessment and Improvement
Well-being, satisfaction, motivation factors determination/use 

in improving retention, absenteeism, safety, productivity 

Succession Planning
Management positions plans, career progression for all

Employee Learning and Development 
Action plans support, orientation, diversity, leadership, safety, 
training effectiveness, knowledge assets inclusion, mentoring

Fig. 5.1a -_: Human Resource Management System
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