
Identify hiring specifications, timeframes, employment status

Consult succession plan first to identify potential candidates

Promote image to recruiting sources, solicit candidates

Identify characteristics/skills of successful previous employees

Develop affinity relationships between position requirements 
and desirable employee skills and characteristics, identify gaps

Interview, research candidates to identify strengths, liabilities

Rank candidates, prepare employment offers

Negotiate, gain approval, finalize offer with top candidate

Initiate employee orientation (e.g., governance requirements)

Fig. 5.1a-_: Employee Recruitment
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