
Fig. 5.2a-_: Learning and Development

Arrange facility, logistics, schedule, communicate offerings

Define learning objectives, delivery methods, resources

Update and/or develop offerings based on needs

Provide communication forums to solicit education needs 

Review versus workforce development and strategic plans

Conduct training, secure feedback, evaluate effectiveness

Knowledge Sources: Strategic plan, employee surveys, 
performance evaluations, workforce development

Apply Improvement Process to opportunities identified 
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Align education offerings to HR and strategic action plans
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