
Evaluate employee performance annually to agreed upon 
goals, career development opportunities, required learning 

Meet with employees to review performance versus goals

Review proposed evaluation with supervision to obtain 
approval for leadership evaluations only.

Approve?

Work flexibly with employees to get evaluation agreement 

Agree?Discuss, resolve 
disagreement areas

Fig. 5.2a-_: Employee Performance Review

Document evaluation findings and write evaluation report 

Jointly develop/agree on performance requirements, goals, 
action plans to be implemented before the next review

Collect, aggregate, analyze employee/group performance

Yes
No

No
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Apply Improvement Process to opportunities identified
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