
Ensure metrics are: correct, timely, complete, accessible

Prioritize improvement potential of candidate measures

Use Benchmarking process to select/obtain comparisons

Ensure measures integrate with action plans, operations 

Review existing measures to identify needed measures

Review/evaluate measures, deployment and effectiveness 

Knowledge Sources: Knowledge Assets

Apply Improvement Process to opportunities identified

Apply measures selection/continuation of use criteria

Fig. 4.1a-_: Performance/Knowledge Metrics Selection/Use
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Collect, analyze, aggregate key data measures/indicators
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