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Figure 4.2b-_: Knowledge Sharing

Eliminate barriers to sharing value-added knowledge

Solicit, assess knowledge distribution/use effectiveness input

Provide broad knowledge retrieval, inputs/response access

Share knowledge organization-wide, with external 
stakeholders, proactively and in a push + pull manner

Integrate knowledge sharing with strategic action plans

Track knowledge distribution, verify receipt, understanding

Prioritize knowledge assets values, limit low value distribution

Evaluate individual knowledge asset value to organization
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