
Apply Improvement Process to opportunities identified

Conduct Internet searches, visit processes/performance 
leaders, utilize consulting, etc. to obtain comparisons

Provide comparisons to appropriate teams/areas 

Identify, prioritize areas needing comparisons

Determine if comparative data meets selection criteria

Analyze performance versus competitors, comparable 
organizations, local, regional, national statistics

Knowledge Sources: knowledge assets, best practices

Fig. 4.1a-_: Benchmarking and Comparison
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