
Resource Allocation, Redirection: Capital, people, facilities

Business Prcs.: Plan alignment, improve measure/benchmark

Tactical Initiatives/Plans: Define steps to achieve goals

Strategic Initiative Development: Translate plans to initiatives

Strategic Objectives: stakeholder satisfaction, product/service/
process excellence, employee development

Strategic Plans: Short/long-term, customer/business plans

Plan Formulation: Develop plans, objectives, action plans, 

Strategic Assumptions: Rational positions based on analysis

Strategic Assessments: Review prior plan, values, capabilities 

Strategic Analysis: Analyze data, identify strategic challenges  

Figure 2.1a-1: Strategy Development

Approval: Present and obtain governing body approval

Knowledge Sources: Stakeholder/market expectations; 
strengths/weaknesses/opportunities/threats, risks

Annual Operating Plan (Short-Term) People/Objs./Budget

Apply Improvement Process to problems identified
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