
Figure 2.1a-_: Strategic Assumptions

Collect assumption/strategic position/competitive position-data

Prioritize the effect of the various inputs

Formulate assumptions, strategic position, competitive position

Test assumptions/strategic/competitive position for logic/validity

Distribute assumptions to Strategy Development participants

Knowledge Requirements: Technology reviews, R&D, market/
societal/economic/regulatory/environmental/competitive/

governance/risk analyses, capacity/capability (employee, other)

Analyze/prioritize Customer Segmentation/Knowledge, ensure 
reliability/stakeholder/market representation (now/future)
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Select best assumptions, strategic position, competitive position
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