
©2006 Total Quality Inc  -- www.Baldrige21.com

Figure 2.1a-_: Strategic Assessment

Evaluate previous strategy performance to needs (e.g., customer/
market; new product/service; competition; technology; financial/

societal risks; capabilities-employee/operational/supplier)

Analyze strategic information (e.g., competitive, environmental)

Summarize conclusions into strategic assessments

Prioritize strategic assessments organizational value

Evaluate vision, mission, values vs. current events/projections

Establish assessments development criteria, format, schedule

From Strategic Assessment sub-team

Evaluate duration of planning horizons (short- and long-) 
considering market analysis/intelligence/constraints 

From: Strategy 
Development 

Process

To: Strategy 
Development 

Process
Distribute strategic assessments to strategic planning participants
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